St. Andrew by the Bay
Minutes of the Pastoral Council Meeting Tuesday September 6, 2011

The meeting was called to order by President Tom Gallagher at 7:00 PM.

The attendees were Tom Gallagher, Chris Cook, Chris Figueras, Terry George, Victor Puglisi, Lisa
Kennedy, Susan Baum, Ben Mullaly, Glenn McKnab and Kamal Kardosh with special guest Moe
Hickey from the Finance Council. Father Jeff Dauses, Chuck Kennedy, Tim Feist, Victor Puglisi
were not in attendance.

The opening prayer, Lectio Divina — Sacred Reading — Matthew 18:21-35.

Father Jeff’s Update
Father Jeff was on vacation. Tom Gallagher highlighted the issues that Father Jeff was to
discuss concerning the Parish Center and the visit by Bishop Rozanski.

Finance Council Update

Moe Hickey presented an update on the financial health of the Parish. The Parish is
currently doing well financially but there are upcoming expenses that will present challenges
such as paying on the debt due to the building repairs and the new School Assessment Tax on
top of the current Cathedraticum.

Old Business-

Ministry Fair

We will be holding the Ministry Fair after mass on Saturday and Sunday. The event will
take place outside since the Upper Hall is not finished but in case of rain, we may use the
hallways to hold the event on this upcoming weekend. Time and Talent pampbhlets will be
available for parishioners to sign-up during the event and not just limited to the following
weekend. The Parish Council will set up and break down the tables on both Saturday and
Sunday’s event. Stephany Crane created a Ministry Fair Flyer that was passed out via email for
distribution to the committee and ministry chair’s and to socialize the event to the parish.

New Business -

Annapolis by Starlight

It was agreed that the Annapolis by Starlight fund raiser was a worthy event to try and
hold again in the Fall of 2012. Having a group composed of members from all across the parish
to help to organize the event will be beneficial in pulling the whole parish together to enjoy this
occasion again. In the coming months, the Pastoral Council will explore ways to get the parish
community involved in the planning and to get the project off the ground.

Respectfully submitted,
Ben Mullaly



Important Dates

Ministry Fair — Saturday, 10 September, 2011

Ministry Fair / Coffee and Donut Sunday — 11 September, 2011
Time and Talent Sign-up — 17, 18 September, 2011

Executive Committee Meeting — Saturday, 24 September, 2011
Pastoral Council Meeting Monday, 3 October, 2011

Executive Committee Meeting — Saturday 29 October, 2011
Sister Parish Covenant Mass and Potluck Saturday, 29 October, 2011
Pastoral Council Meeting Monday, 7 November, 2011
Executive Committee Meeting — Saturday, 3 December, 2011
Pastoral Council Meeting Monday, 5 December, 2011
Executive Committee Meeting — Saturday, 7 January, 2012
Pastoral Council Meeting Monday, 9 January, 2012

Executive Committee Meeting — Saturday, 28 January, 2012
Pastoral Council Meeting Monday, 6 February, 2012

Executive Committee Meeting — Saturday, 25 February, 2012
Pastoral Council Meeting Monday, 5 March, 2012

Executive Committee Meeting — Saturday, 24 March, 2012
Pastoral Council Meeting Monday, 2 April, 2012

Executive Committee Meeting — Saturday, 28 April, 2012
Pastoral Council Elections — 5 and 6 May, 2012

Pastoral Council Meeting Monday, 7 May, 2012

Pastoral Council Retreat — Friday, 18 May and Saturday 19 May, 2012
Mass in the Grass Saturday, 26 May, 2012 at 5 PM

Executive Committee Meeting — Saturday, 2 June, 2012
Pastoral Council Meeting Monday, 4 June, 2012

COUNCIL MEET & GREET

Saturday, 1 October, 5 PM Mass
Sunday, 6 November, 8 AM Mass
Sunday, 4 December, 9:30 AM Mass
Sunday, 8 January, 11:30 AM Mass
Saturday, 4 February, 5 PM Mass
Sunday, 4 March, 8 AM Mass
Sunday, 1 April, 9:30 AM Mass
Sunday, 13 May, 11:30 AM Mass



